= Lakshmi Narain College of Technology,Excellence
" (LNCTE), Bhopal

INTERNAL QUALITY ASSURANCE CELL ( IQAC))

RefLNCTE/IQAC/2022/6 2 02 /05/2022
To
All the members of IQAC
Lakshmi Marain College of Technology Excellence
Bhapal
MNOTICE
Sub: Lakshmi Marain Collge of Technology Excecellence — Internal Quality Assurance Cell Meeting

It is informed that the Eighth . Internal Quality Assurance Cell {IQAC) meeting is
seheduled at 10.00 am on 2™ May 2022, Kindly attend the same,

Agenda:
{A) Action taken report on the proposals of Seventh IQAC meeting

1. Planning for schedule of classes effectively for upcoming semester
2. Action plan for teaching learning and Guidance to students for off line examination
3. Strategy for internship and future skill courses for currently enrolled students.
4. Present status of utilization of Library resources and steps 1o imprave further utilization.
5. Review of Preparation of NAAC accreditation process.
(B) Issues open for discussion
1. Remedial Measure for poor performer students in internal examinations.

2. Review of Preparation of International Conference scheduled in June 2022
3. Action Plan to complete the remaining syllabus & conduct internal examination
4. Review of submission of 10A for NAAC accreditation process,
5. Any other issue with the permission of chairman.
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- Lakshmi Narain College of Technology Excellence
’ (LNCTE), Bhopal

INTERNAL QUALITY ASSURANCE CELL ( IQaC )

D2/05/2022
Minutes of Eight Internal Quality Assurance Call (1QAC) meeting

Minutes of Eight Internal Quality Assurance Cel| (1QAC) meeting held on Monday 2™ May 2022 in the
Board Room of Lakshmi Narain College of Technology Excellence.

Dr.Anil Kumar Saxena, Chairman IQAC & Principal LNCTE Bhopal called for the meeting and conducted
the proceedings.

Members Present:
Dr.Anil Kumar Saxena
Dr.Megha Kamble
Dr.Maveen Agrawal
Frof.Prashant Purohit
Praf.Rajni Kori
Prof Prashant Shrivastava
Prof.Pankaj Deoskar
Dr.Amar singh Rathaore
Lr.Sunil Kr Singh
Dr.5hankar Singh
Members Absent:
Dr.2udeshna Ghosh
Agenda:
[A) Action taken report on the proposals of seventh IQAC meeting

1. Planning for schedyla of classes effectively far upcoming semester for all the programmes,



Dr.Anil Kumar Saxena Chairman IQAC & Principal LNCTE Bhopal has finalized the academic
calendar far upcomimg semester and instructed the heads of all the departments to stricthy
execution of the same for conduction of classes. He also suggested to regular monitoring of
classes and presence of the students,

Departmental Model development room/ laboratories &fabrication facilities

Principal Dr. Anil Kumar Saxena requested all heads of departments to motivate their students
to develop quality models which will support them in placement. It was also decided to to invite
skilled professionals to train students in various disciplines,

Strategy for internship and future skill courses for currently enrolled students,

All heads of the departmants identify the various courses and training programmes for industry
requirements and sent the students for internship,

Present status of utilization of Library resources and steps to improve further itilization,

Allthe department have fix the slot in library for students and faculty members to enhance the
utilization of library resources, A committee with HOD of three departments also formed to
monitor and motivate to students and faculty members for better use of library resources in a
more effective mannear,

Review of Preparation of NAAC accreditation process.

All the members of NAAC group had presented the status of NAAC preparation and action
repart.

(B) Issues open for discussion

1. Remedial Measure for poor performer students in internal examinations.
Dr.anil Kumar Saxena Chairman 1QAC & Principal LNCTE Bhopal requested the heads of all
the departments to present the action taken both for weak and fast learner,
Prof Rajni Kori €5 has presented list of students of CSE below average students based on
MIDSEM results, and special Industry courses of T&P department.
Pankaj Deoskar presented report for data science. Some common subjects revision classes
were conducted for CSE D5, and all branches, Coursera and MOOC courses has
communicated thru admin office of Institute, all interested students and faculties were
freely enrolled to take up the course.

HOD of EC has presented feedback of the performance of students based on midsem tests.
Remedial class timetable was prepared and communicated to students for revision of core
and elective subjects. For fast learners, IT courses, PCR designing and JaT training were
organized.

Dept of Mechanical Engineering Dr.Naveen Agrawal prasented feedback of faculties about
performance of students. Midsem | and Il results are compiled and identified below average
students. remedial classes gre planned for poor performance subjects to help the students
personally in small groups. The advance learners are motivated to take up IT Training class
and project work and ISRD online MOQC trainings in emerging domains of mechanical.



Dr.Amar Singh Rathore MBa has presented the average learner students of eyen semestar
subjects on the basis of Internal assessment.

Coordinator Dr.Megha Kamble hag sUmmarized all the reports, tabulated the students
Erades and presented to Frincipal Sir, for further counseling and motivation session,

2. Review of Preparation of Internationa| Conference scheduled in June 2022,

have been received from all over india for publication. It is decided that all the departments
motivate students of UG & PG to prepare the research paper for the upcoming conference | 1t
will support them in future for higher education and placement,

3. Action Plan to complete the remaining syllabus & conduyct internal examination

All the heads of departments haye presented the status of course completion in the current
emester. Most of the departments have covered the 70 to 75%, of curriculum in all semesters
excluding Il semester since their classas started in March 2022, 1t s also decided to focus special
attention on the slow learner students and support tham individually jn a minor group of three
to four students, Faw subjects' status hag been far behind than others who decided to Spare
additianal time to toncerned classes to complete the curriculum,

4. Review of submission of QA for NAAC accreditation process.

The all core member of MAAC has submitted the detail report of SR, They also suggested for
submission of 55R in the month May 2022, |t s reviewed by Principal Dr.Anil Kumar Saxena
that all committees are meeting timely, minutes are recorded and action plan is reviewed sg as

to maintain the quality of the process and follow the narms of accreditation process,

3. Any other issue with the permission of chairman.-Nil

h}/ Thanking you
0
o Kte,
Dr. Megha Kamble Dr. Anil Kerrfar Saxena
Coordinator 1QAc Chairman 104C &

Principal LNCTE Bhopal



